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AGILE DEVELOPMENT

AND EACH FEATURE
NEEDS TO HAVE
WHAT LJE CALL A
“USER STORY .

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

| ||-|:|:- ¥ 02003 United Faature Byndicate. Inc

www.dilbert.com  scotiadama®scl.com

OKAY , HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.

Agiles

Projektmanagement

mit Jira
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Product Backlog =
priorisierte Liste
der Anforderungen

SprintBacklog =
hochst priorisierte
Anforderungen

Team schlieBt
,vertrag“ fir Sprint
ab

Team organisiert
sich selbst

> Scrumin one slide

Daily Scrum
Meeting

Backlog tasks
expanded

Sprint Backlog by team _
)

Product Backlog
As prioritized by Product Owner

Paotentially Shippable
Product Increment

Source: Adagled fram Agike Sofwarne

Drrwpinprnnt with Scrum by Ken
Sthwaker and Mike B eede

“Older methods focus in staying in track. Scrum is aimed at
delivering business value all the time... ©
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> Scrum Pics & Chickens

HEY PiG, | wAS THINKIN' WE
SHOWLD OFEN A RESTAURANT.

\ | DON'T KNOW.
WHAT WOULD WE
cALL IT?P

a1b1j1918qyaloid

Mo THANKS, I'D BE
COMMITTED, BUT YOU'D ONLY
8E IWOLVED!




Wi ds\
wepts
|

IT Consulting

> Scrum Product Owner
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you working on a task that was not tasks and it took me only an hour ina respective & hou
in your sprint backlog ? different task

T Told you only to work on
your own tosks | You know
what this means ?

By D, Defunct Serum Phd, D SERUM-toons 2007

mmr What the fuck scrum lord, ol T see
i ﬂﬂs‘inur el is a project going downhill.

Sufallmnﬁndm this 'rdl'ruu 5 Straight into the shitter T suppose? .ol pr AT

i

By Dr, Defunct Scrum Phd, T D SERUM-toans 2007

Did T hear that correctly ? Were Yes, but it pertained to one of my Tt means T spent one of my 8 hours |
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> Scrum Team
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> Scrum Prozess ohne Tools

Sprint Planning
meeting

Daily Scrum
Meeting

Sprint Review
Meeting

Retrospective
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> Scrum Prozess mit Tools warum?

SCRUM funktioniert sehr gut ohne Tools, aber:

Auch SCRUM basiert auf Tasks!

Und diese mussen:
¥, organisiert

¥, zugewiesen

. geplant

¥, getrackt
werden.

Das bringt: Transparenz Und hoch mehr
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individuals and interactions over processes and tools

Beginner Fortgeschrittene Erfahrene
manuelles ProductBacklog * i’llﬁi“" gl IntelljIDEA
\ s ‘ - -3 —
R wtrac P g ev

manuelle BurnDownCharts

verteilte Teams
lokale Teams (Stakeholder)

mirmfmalaa Arraisravdiiia anaa
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> Tracking Systeme selbst gebaut!

HOW DO 1 MAKE
THIS SOFTWARE
SCHEDULE ONE
PERSON TO TWO
TASKS AT THE
SAME TIME?

sEAadaT &Rk ¢am

www.dlibart com

I CAN LURITE A
PATCH THAT INSERTS
NELJ MONTHS IN

THE TIMELINE,

Eyrdicata

BE o3P Yniled Fasiure

i |"I'.I

AND THE SECOND
TASK IS DUE ON THE
FIFTEENTH OF
FLOOPUARY.
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> JIRA

X

ATLASSIAN

http://www.slideshare.net/paulrene/adaptin
g-jira-for-scrum-presentation

http://www.slideshare.net/sgenterprise20/in
troduction-to-jira

http://www.slideshare.net/paoclomoz/jira-as-
a-project-management-tool-presentation
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> JIRA Versionen




> GreenHopper

Green"\CPPEr
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> Jira - Scrum Arbeitsablauf
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Zeigen
Kein tool, alle an einem Tisch anlegen
Product owner tGbernimmt backlog- eines

items in jira ISsues
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> Daily Scrum
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D Abarbeiten von Tasks
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D Reporting

P
YOU WONT READ MY | E| IF YOUSTAREATIT |5 DO YOU HAVE ANY
TECHNICAL REPORT 50 | 2| LONG ENOUGH YOU WILL |2) oyesTIONS TO BETRAY
1 SUMMARIZED IT IN EITHER EXPERIENCE THE YOUR IGNORANCE?
THIS COMPLICATED TLLUSION OF UNDER— |2
STANDING IT OR BE TOO | )
EMBARRASSED TO ADMIT 15 THE
; YOU DON'T. i TRIANGLE
; THING MAD AT
§ § THE TUBE?
a, ==t L \"--._
]
£ : e
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) Jira Benachrichtigungen
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> Jira Plugins you need




widas _ o _
<—— 1 ) Jira— Integration in den Entwicklungsprozess

erts

IT Consulting




é%‘)a) > Kontakt
| |

IT Consulting







