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Agile Software Development
IS an iImportant trend for our
Industry



Facts about
Microsoft Development



Developer Division

* Largest instance at Microsoft

Recent Users 3,284
Work ltems 581,670
Work Item Versions 4,156,617
Source Control Files 19,436,830
Compressed File 3.3TB

Size

Builds 29,815




Getting started on a
release
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Value Propositions
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Agile Workbooks
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Connecting to Server ...



Tracking Several Features

Title Progress History
Finizh Linking - Phaze 1 0 87%% 216

Rosario Reports: Phase 1 SI2308 55% 156

Version Control: Annotate to follow merges and branches 05 4494

Wersion Control: Branch and Merge Vizualization Phase 1 05 03% m
Werzion Control: Resolve (AutoMerge Preview) 05 8 48% 46% 10

Wersion Control: Introduce a TFS Properties Framewaork Service with a g 06/01/08 32% 169 {0}

Project Undo and Excel Formula/Format/Font Persistence 06/06/08 31% 50% 204
High Quality Builds with Instant Feedback 26% -IE- iliFy

Word: Online Sync with TFS with Publish/Refresh; Authoring Templates & 06/12/08 22% 446 {0)

Version Control: Hew Apphy/Edit Label dialog 18% 5% 176 (56)

Web Access: Phase 2 - Reusabilty and Scalability Architecture 06/26/08 19% 49% 321 (200)

Handle Display Mame change 0714/08

S04
ETM - WSS ETM Awareness + Flexibility 07/31/08 29% 736




How to drive consistent Quality
iIn a Huge Team?



The Feature Crew Model

Resource Schedule



Feature Life Cycle




Quality Gates
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VSTS 2010: Quality Gates

| Details I Progress | Crew | Quality Gates | Feature Complete | History | File Attachrments

Documents

Functicnal Spec Functicnal Spec Location
Dev Design Dev Design Location
Test Plan Test Plan Location

Threat Model Threat Model Location

Requiremnents Detailed Status

DDBasics Mot Started Requirements, Design, Test Plan Completed.
e ke Mot Started Checkpoint #1 scheduled for April 1.

Code Coverage Mot Started
Feature Bugs Mot Started
Testing Mot Started
Intellectual Property Mot Started
Performance Tests Mot Started
Pseudo Loc Mot Started
API Review Mot Started
WinFX Layering Mot Started
ROTR Architectural Review Mot Started
Security Mot Started
Feature Complete Mot Started
UX Quality Gate Mot Started

Globalization Mot Started




VS 2005 Debt

*VS 2005 Bug Stepdown
at Beta 1 Y e

>
2
<
o
=
<
L=}
w
-t
c
-~
-

l&&ggqeg&qp&e .e&eg%qw SO

~N
»




Did it Work...??
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Branch Strategy”?



V/S Branching Structure

Rosario

— * Complexity
Web Access * Schedule

oo
Releases Improvement Features




Drive Quality : Testing

* Gated Check-in
(Full build + Automated tests)

* |Integration Testing = Validate
Dependencies

* Feature Testing = Validate
new feature code
(Cont. Integration)

®* Check-In Tests




Microsoft



Tracking and Reporting®?



VSTS Tracking




Release Schedule

. Ph Start End Durati
* High Level Schedule = TR e
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> lteration Reviews held
after each iteration
. |
* Multiple efforts to drive [EETINICES 6
. Test p
quality Bug fiing

Ask mode
Beta 2
Security push

Ask mode
Escrow
Release
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VSTS Release Process
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VVSTS 2010 Beta 1 Quickhits

http://blogs.msdn.com/cbinder
http://www.microsoft.de/visualstudio/


http://blogs.msdn.com/blogfiles/cbinder/WindowsLiveWriter/VSTS2010Beta1Quickhits_1E7/gif_1_2.gif
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