
Christian Binder
Senior Platform Strategy Manager
Microsoft







Recent Users 3,284

Work Items 581,670

Work Item Versions 4,156,617

Source Control Files 19,436,830

Compressed File 

Size

3.3 TB

Builds 29,815

Largest instance at Microsoft
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Main Source Branch

Feature Branch
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Security Plan

Static Code Analysis

Code Coverage

No Performance Regressions

Localization Testing

API Reviews

All Bugs Fixed





VS 2005 Bug Stepdown
at Beta 1





VS 2005 Beta 1

Product Bugs only

VS 2008 Beta 1

ALL bug debt
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Main

Team

Feature

Gated Check-in
(Full build + Automated tests)

Integration Testing = Validate 
Dependencies

Feature Testing = Validate 
new feature code
(Cont. Integration)

Check-in Tests
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High Level Schedule 
for VSTS

Iteration Reviews held 
after each iteration

Multiple efforts to drive 
quality

Phase Start End Duration

Iteration 2 dd-mm-yy dd-mm-yy 6

CTP dd-mm-yy dd-mm-yy 2

Iteration 3 dd-mm-yy dd-mm-yy 6

Iteration 4 dd-mm-yy dd-mm-yy 8

CTP dd-mm-yy dd-mm-yy 4

Iteration 5 dd-mm-yy dd-mm-yy 6

Iteration 6 dd-mm-yy dd-mm-yy 6

Test pass dd-mm-yy dd-mm-yy 3

Bug fixing dd-mm-yy dd-mm-yy 3

Ask mode dd-mm-yy dd-mm-yy 3

Beta 1 dd-mm-yy dd-mm-yy 2

Iteration 7 (DCRs) dd-mm-yy dd-mm-yy 6

Test pass dd-mm-yy dd-mm-yy 3

Bug fixing dd-mm-yy dd-mm-yy 3

Ask mode dd-mm-yy dd-mm-yy 3

Beta 2 dd-mm-yy dd-mm-yy 2

Security push dd-mm-yy dd-mm-yy 2

Holiday dd-mm-yy dd-mm-yy 2

Ask mode dd-mm-yy dd-mm-yy 4

Escrow dd-mm-yy dd-mm-yy 2

Release dd-mm-yy dd-mm-yy 2
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http://blogs.msdn.com/blogfiles/cbinder/WindowsLiveWriter/VSTS2010Beta1Quickhits_1E7/gif_1_2.gif
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